
April 2012

are educators. I have joined the ranks of opponents for 
the anti-education legislators. 
     At the council, Gera said Commissioner Huffman 
speaks  with  them  regularly  now  and  indicated  he  is 
encouraging all  Directors of Schools  to apply for  the 
new Flexibility program for evaluations. The program 
allows local systems to modify the TEAM evaluation 
model  to  fit  the  needs  of  the  local.  One  important 
component is the reduction in number of observations. 

Speaking  of  evaluations,  notice  that  although 
the  professional  component  does  not  count  as  an 
observation it is used as part of your final score. TEA 
has a document that will help explain some of the issues 
surrounding  the  professional  component  and  I  will 
make that available to you.

We are looking at the grievance procedure for 
evaluations.  I  expect  some  grievances  of  evaluations 
and  we  will  need  to  be  familiar  with  the  proper 
procedures.      

I was told to encourage you to check for errors 
in  your  claiming of students  for  TCAPS.  There  have 
been errors reported at the State Department in student 
claiming.
     I was surprised to learn that about 25% of teachers 
are  not  registered  to  vote.  If  you  are  not  registered 
please do so! 
     Folks, Yogi Berra said when you get to the fork in 
the road take it. We have reached our fork in the road. 
We  can  take  the  fork  in  the  road  that  leads  to  a 
legislature  that  is  willing  to  engage  teachers  in 
discussion of educational issues or we can pull over and 
sit idly by and let the highwaymen continue to take and 
take from us or we can begin to push back. I choose to 
push! 
     We begin taking back control of our classroom and 
our profession on August 2nd! Please join me for our 
campaign kickoff event at  the Stonehouse Manor and 
Sweet Tree Bakery on Tuckaleechee Pike just off 321 
near the old Hubbard School building from 8:00 a.m. 
till 11:00 a.m. There will be free coffee and donuts. 
     Thank You for all you do for the students of Blount 
County. I will keep you updated on budget issues as it 
works its way through the commission process.
                                                               Grady

From the President

I  attended  the  TEA  Presidents'  Council  in 
Nashville  this  past  Saturday.  TEA  president  Gera 
Summerford  and  Executive  Director  Al  Mance  made 
several  presentations  that  renewed  my  faith  in  the 
power  of  a  determined  group  of  teachers  and  the 
leadership of TEA. Government Relations director Jerry 
Winters is on the Hill every day and in the committee 
rooms every session on your behalf.
     During  the  last  legislative  session  very  few 
legislators  would  even  talk  to  TEA  leaders  or  Jerry. 
They had no use for them and they believed they could 
do  what  they  wanted  without  consequences.  The 
Republican  legislators,  led  by  Senate  Speaker  Ron 
Ramsey, House Speaker Beth Harwell, and Republican 
leaders  Maggart,  Casada,   McCormick,  and  others, 
pushed extreme legislation aimed directly at TEA and 
public school teachers. Instead of legislation to actually 
address issues needing attention,  they chose to  attack 
teachers and teacher associations.
     The  legislature  expected  TEA to  lose  so  many 
members  it  would  cease  to  be  a  viable  force  in 
education  matters.  And  TEA  did  lose  approximately 
10% of its members with 20% of that loss coming from 
Sumner County where the Board of Education voided a 
legally negotiated contract and refused to recognize the 
association  there.  They  also  refused  to  deduct 
association dues. A Federal lawsuit was filed by TEA 
and the SCEA and they await the hearing and decision. 
It is but one suit across the state since the 2011 session.
     The legislature wasn’t counting on teachers like you 
saying NO! You and your colleagues shouted that what 
they are doing and what they did was unacceptable. We 
have to keep shouting! They have heard and have begun 
to change their approach.
     Gera Summerford said Representative Maggart, who 
just last year wouldn’t even speak to her, now addresses 
her as Ms. Summerford and Al Mance as Mr. Mance. 
Other legislators have become much more available but 
when  one  looks  behind  the  scenes  one  discovers  the 
reason  for  the  sudden  change.  Many  of  them  have 
opponents and at least four of them have opponents who 



Congratulations to Tennessee Teacher of the Year Candidates!
Melissa Crabtree and Renda Crowe both advanced to the Tennessee Teacher of the Year's East Grand 

Division level.  This is the first time in the competitions' 50 year history that two Blount County teachers have 
advanced to the grand division level. Mrs. Crowe is the theater teacher at WBHS.  Melisssa Crabtree is the Teen 
Living teacher at CMS. Congratulations to two outstanding educators!

Your licensure status (not Tenure) determines your number of 
observations

Under Tennessee’s evaluation policy, a teacher’s licensure status determines the number of observations 
you’re required to have each year.  Teachers holding a professional license must have four observations a year, 
while teachers holding any other license (e.g., apprentice, transitional or out-of-state) must receive six observations 
annually. 

If you have taught three years (25 months or more) on your apprentice license, it’s time for you to be 
advanced to a professional license. With a professional license, the number of your required observations will be 
reduced by one-third, to four observations annually.  This will benefit both you and your principal.   Apprentice 
teachers:  check with your principal to confirm that your license will be advanced this year.

Online management tools at the Educator License Information (ELI) center (https://apps.tn.gov/eli/)can 
assist you with monitoring your licensure status. This site allows Tennessee educators to submit applications, 
renewals, add additional endorsements and keep personal contact information current.  In order to access your 
personal information, you will need the following:  your nine-digit license number, date of birth and last four digits 
of your Social Security number.  The public information site provides basic licensure information including 
endorsements, highly qualified status reports and Career Ladder levels.  You should verify the ELI information 
annually since it is your responsibility to keep the information current and maintain your license.  

TDOE will accept advancement applications beyond June 15 on a case-by-case basis as needed.  For 
educators on apprentice or out-of-state licenses with expiration dates of August 31, 2012, applications for 
advancement must be received and date-stamped in the Office of Teacher Licensure prior to the August expiration 
date as an expired license cannot be advanced.

Unlicensed Teacher Bill -Win for the Teaching Profession
From TEA Legislative Report: 

A proposal many viewed as an outright attack on teacher licensure has been stopped and will not become 
law this year. The bill would have provided that “persons with expertise either from professional experience or 
academic training in subjects taught in grades seven through twelve, may be hired by LEAs and directly enter the 
classroom with no requirement that the person complete any course of instruction in pedagogy.” In lieu of 
instruction in pedagogy, the hiring LEA would have provided a program encompassing mentoring or peer coaching 
and guided support, and training in effective classroom techniques appropriate to the subject and grades taught, as 
specified by the state board, for each person in this pathway. Before receiving a transitional license under this 
pathway, a candidate would take and pass both a test that measures professional knowledge and a standardized or 
criterion referenced test for each desired area of endorsement.

At the House Education Subcommittee, the bill’s sponsor Rep. John Ragan (R-Oak Ridge) referred the bill 
to a “summer study” to further explore the possibilities of implementing such a proposal. Usually when a bill is 
referred to a summer study, the legislation does not have a sufficient number of committee votes to move it 
forward. TEA has characterized this bill as an “attack on the professionalism of teaching” and the fact that this bill 
will not pass this year is a huge Association win!
See the complete report for the week of March 30th & subscribe to weekly updates: http://bit.ly/LegRepMar30 

Spread the Word: Early Enrollment Can Help Your Colleagues Save
     If you or any of your colleagues have never been a member of the National Education Association before, you 
are eligible to join now without paying any dues until September of this year.
     Between April 1 and August 31, 2012, the NEA Early Enrollment Membership Incentive Plan offers eligible 
new members no-cost access to insurance policies in the NEA Educators Employment Liability (EEL) Program and 
access to select NEA Member Benefits programs.    Please visit www.teateachers.org for details and to download 
the membership form.

http://www.teateachers.org/
http://bit.ly/LegRepMar30
https://apps.tn.gov/eli/


Retirement Workshop 
Planning to retire in this year?...next year?...in a few years? New to teaching----need to know about TCRS?!
Come to the Retirement Informational Workshop!

When:  Wednesday, April 11, 2012, 4:15 – 6:00
Where:  Blount County Library, Sharon Lawson Room

Mark Your Calendar for the TEA Representative Assembly!
     Mark your calendar for the TEA Representative Assembly, to be held May 11-12 at the Nashville Convention 
Center. Details are available at www.teateachers.org.

Preparing for Your Professionalism Rating
For months, most of the activity and frustrations expressed by teachers and principals about the new 

statewide evaluation system have focused on observations as three of the four domains that comprise the qualitative 
portion of the evaluation are classroom observation-based.  These are the planning, instruction and environment 
domains. 
 The fourth qualitative domain on which teachers are evaluated is professionalism.  This domain is not 
solely based on classroom observations as it includes professional areas that extend beyond your classroom. 
 In the TEAM evaluation model, evaluators complete a separate professionalism rating report to rate 
teachers on 10 performance standards in the following areas of professionalism:

• Growing and developing professionally
• Reflecting on teaching
• Community involvement
• School responsibilities

 According to the state's TEAM website, the rating report is to be completed "within the last six weeks of 
the school year as a summative measure of the teacher's roles and responsibilities and should consider evidence 
from the full year."  After scoring the report, the evaluator should discuss the ratings in a conference with the 
teacher, which will typically be held in May.  (April 10 is the earliest scores on the professionalism rubric can be 
entered in the state's evaluation data system.)
 The state has developed guidance for educators in completing the professionalism rating report.  The guide 
identifies examples of possible evidence for each indicator, as well as a rubric clarifying what a teacher earning a 
rating of 1, 3 and 5 might look like.
 
TEA's advice to teachers

1. Don't underestimate the significance of the professionalism rating.  Each of the 10 professionalism 
indicators on which teachers will be rated carry the same weight as each of the environment and planning 
indicators on which you were rated.  Therefore, your professionalism scores could make the difference as 
to whether your overall qualitative score rates a 3, 4 or 5.

2. Review the examples of possible evidence and the rubric in the professionalism guidance document.  Take 
steps to ensure your evaluator is aware of what you've done in each area (for example, professional 
development sessions attended, how you've used data in planning lessons, etc.).

3. Prior to the last six weeks of school, ask your evaluator what standards will be used to complete the 
professionalism rating report and when this will be done.  This will let you know by what date you need to 
be prepared to provide relevant evidence to your evaluator.  (While a sample professionalism scoring guide 
was circulated to evaluators in training sessions in January, that guide raises numerous questions and may 
not be universally used.)

4. Continue to maintain a file of all records, notes and forms relating to your observations, professional 
responsibilities and professional development.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
w  ww.bceanow.org   www.facebookcom/BCEAnow

http://www.teateachers.org/


When to Expect Your Final Evaluation Rating
Once all those required observations and related conferences with your evaluator are completed - and the 

professionalism rubric has been scored - when, you ask, will you receive your summative evaluation rating for the 
2011-12 school year? 
 Since 50 percent of your evaluation rating is based on data - TVAAS data and some other student 
achievement measure - your final evaluation rating cannot be calculated until the data is available.
 
When will all the data be available?
 Tennessee's Department of Education has been working with SAS to have value-added scores returned by 
June 15 this year, which is months ahead of when it's been available in the past.  This makes June 15 the earliest 
date by which a teacher's summative rating could be available.
 Whether your rating will be available by June 15 depends on what option was chosen for the 15 percent 
student achievement data.  Scores on 2012 TCAP and end-of-course assessments - which were selected by/for 
almost 40 percent of teachers - should be available by the end of July.  Graduation rate will not be available until 
mid-fall because the calculation includes summer-school graduates and cannot be calculated earlier.  Other data 
may be available sooner or later than that. 
 TDE has developed a 15 percent achievement measure timeline spelling out when the data would be 
available for the various options, and when the data is to be entered in the TEAM data system.  (You will need to 
log in to the Member Center at www.teateachers.org to view the timeline.)

TDE is reviewing the 15 percent options for future years in order to ensure a more timely wrap-up of the 
evaluation process.
 Your end-of-year and summative conferences
 During state training for evaluators in January, districts were encouraged to hold end-of-year conferences 
with teachers to discuss their final qualitative (observation and professionalism) scores as well as the 15 percent 
student achievement data if it's available by then.
 At a beginning-of-year conference for 2012-13, your summative rating for this school year will be 
discussed - provided your 15 percent data is available by that time.  If the 15 percent data is not available by the 
beginning of the 2012-13 school year, then evaluators are to review the 85 percent of the evaluation score that is 
available in the beginning-of-year conference.  The outstanding data is to be entered in the TEAM data system 
within two weeks of when it 
becomes available.
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Calendar of Events

April 11 Retirement Workshop @ Blount Library 4:15pm
April 14 TN Urban Education Association Council
April 21 TEA Resolutions Committee, TEA Building
April 21 ESP Conference, TEA Building
May 2 BCEA Executive Board Meeting
May 3 BCEA AR Meeting
May 4 Deadline for Local Association Newsletter Contest 
May 6-12 Teacher Appreciation Week
May 8 National Teacher Day 
May 10            TEA Board of Directors, TEA Building
May 10              Deadline for mailing NEA-RA room reservations 
May 11-12  TEA Representative Assembly, Nashville
May 28         Memorial Day

June 2012
June 1 Deadline for submitting nominations for Don 
Sahli- Kathy Woodall Graduate Scholarship
June 6-9 TEA Summer Leadership Academy and TEA 

Political Academy, Franklin
June 29-July1 NEA Board of Directors, Washington, DC
June 30-July 5 NEA Annual Meeting, Washington, DC

mailto:rebecca@dickenson.net
mailto:president.bcea@gmail.com
mailto:rluttrell@tea.nea.org

