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Our Newsletter is going electronic!
No more trees will die needlessly!
To  ensure you receive your local newsletter, make sure 
your association has your email address! 
Send  an  email  to  president.bcea@gmail.com today. 
(Personal email strongly preferred over school email)

Judge Harrington's decision!
Monday evening I  received  a notice from our attorney 
saying  Judge Harrington had issued her decision on the 
School Board's request that our complaint be dismissed. 
Judge Harrington found the board's  request  lacking and 
did not grant the request to dismiss. We now move on to 
depositions and setting a trial date. You have been patient 
and I Thank You for that. Remember, we only represent 
members  in  litigation  efforts  and  advocacy.  Spread  the 
word because we could all use some good news about our 
back pay.

Possible  sales  tax  referendum  in 
November
     As you are painfully aware, the county school system 
continually  finds  itself  begging  for  the  crumbs  the 
commission  throws  toward  schools.  Because  of  the  $4 
million budget shortfall, many of you are feeling the pinch 
in your  classrooms.  We are at the mercy of the county 
commission when it comes to funding. 
     As reported by WBIR, Mr. Britt is asking the County 
Commission for a referendum in November to increase the 
sales tax from 2.25% to 2.75% to assist schools.  The next 
County  Commission  meeting  is  August  16th,  at  7pm in 
Room 430 of the Blount County Courthouse. This small 
increase in the sales tax rate would be barely noticeable to 
citizens  but  would  reap  huge  benefits  for  our  school 
system. 
     I  want  to  strongly  encourage  you  to  attend  the 
commission meeting on August 16. I intend to speak to 
the commission and voice our support for the initiative. 
We are not asking the commission to raise taxes but to 
simply  allow  the  citizens  of  Blount  County  to  decide 
whether  they  want  to  pay  another  $0.50  per  $100  to 
benefit public education. 
     The sheriff found out that there is indeed safety in 
numbers. We need to show the commission our numbers.
Grady

From the President
     Let me again Thank all of you for your support in 
the  campaign.  Obviously  I  wish  the  outcome  had 
been different. I learned so much and discovered a lot 
about Blount County. It was a fascinating experience 
and I  wouldn’t  take anything for that  experience.  I 
have not ruled out another run but it will have to be 
done much differently. It was great becoming part of 
what makes our country the greatest place on earth to 
live – the democratic election process. 
     There will be some changes this year in just about 
every thing we do and everything we have to deal with. 
The evaluation system has changed and Blount County 
was given some flexibility in implementing the TEAM 
model.  A  total  of  45  school  districts  requested  and 
received flexibility that includes changes to the number 
of  observations,  the  number  of  announced  vs. 
unannounced  observations,  and  who  can  perform  the 
observations.  When  I  get  a  clear  picture  of  what 
changes were made I will pass that along. Right now, I 
understand  that  there  will  be  a  minimum  of  two 
observations,  one  each  semester  with  the  Spring 
observation  consisting  of  walk  throughs.  The  State 
Board of Education is considering some changes to the 
evaluation system as a whole. TEA representatives are 
in  attendance  at  every  meeting  and  advocates  your 
concerns. One item of interest among many is changes 
to  the  Professional  Rubric.  The  Board  proposes  to 
reduce  from  10  indicators  to  4  in  order  to  reduce 
redundancies.  This  would  reduce  the  weight  of  the 
rubric for everyone.
     The Ethics Committee met on July 30 to supposedly 
hear evidence and make a decision. We did not know 
there was a decision in the case until I got a call from a 
reporter  wanting  my  opinion  on  the  decision.  It  is 
troubling  that  the  committee  saw  fit  to  release  their 
decision just 3 days before the election. No person that 
was party to the complaint was allowed to testify and I 
was  not  allowed  to  offer  evidence.  Under  state  law, 
Board’s are required to provide adequate public notice 
of meetings and the board failed to do so.  Notice for 
BCS  Board  is  notice  in  newspaper  and  posting  on 
website. State law says if that is not done, everything 
decided  at  that  meeting  is  null  and  void.  We  have 
options and I will do whatever I have to do to make sure 
there is a fair hearing.                                   Grady 
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NEA Click & Save Program Offers Plenty of Discounts
     Tennessee's teachers have more reasons than ever before to access the most popular discount program 
for NEA members and their families. This exclusive shopping service continues to expand savings offers 
on brand name merchandise from hundreds of top retailers, online stores and local merchants. To take 
advantage of the full spectrum of savings, log on to the Member Center at www.teateachers.org to save 
on clothing, electronics, restaurants, jewelry, movie tickets and more. 

Great Savings Have Never Been Easier
     Take advantage of hundreds of exclusive offers available every day through NEA Click & Save offered 
at www.neamb.com. Just register or sign in to start shopping. New offers—from mobile phones to Disney 
Cruises—are added every day and you can set email reminders for your favorite merchants so you’ll be 
notified in advance of upcoming sales and discounts.
     Whether you’re planning a trip and need a great rate on a hotel, looking for a big discount on an Xbox 
Kinect, log on and explore the deep, limited-time discounts that change every day. 
 
Share the Savings with Your Friends and Family
     This service also offers Tennessee’s teachers an opportunity to share the gift of NEA Click & Save with 
up to four friends and family members. Just register or sign in and click on the “Invite a Friend” button.
     Need help? Call 1-800-637-4636.

TEA Members Urged to Stay Abreast  Of Evaluation Grievance Changes

     It’s no surprise that Tennessee’s teacher and principal evaluation system continues to receive unfavorable 
publicity in the wake of recent reports and analyses. Tennessee’s teachers have been saying all along that the 
system’s implementation was too rushed, resulting in an unfair and unwieldy system that doesn’t adequately 
measure student progress and teacher effectiveness. 
As TEA continues to point out the faults in the evaluation system, it’s more important than ever for teachers to 
follow the evaluation grievance procedure, which was included in the evaluation process as a result of much 
lobbying by TEA members and leaders. 
      “This school year, it’s very important to adhere to the set timeline of your evaluation,” says Susan Dalton, TEA 
instruction and professional development coordinator. 
     TEA developed an evaluation tracking form, which is available in the Resource Center at www.teateachers.org 
or through your UniServ coordinator (please see page 12 of this issue for UniServ contact information). This form 
will help you navigate the evaluation process and adhere to the grievance deadlines.
“Tracking of your evaluation begins on day one, starting with the amount of training you receive,” Dalton says. 
     TEA keeps its members up-to-date regarding the changes in the evaluation grievance procedure via updates in 
teach, as well as in its e-newsletters, TEA Compass and TEA Tuesday Report. 
      “We were the main driver for including the evaluation grievance procedure in the new teacher evaluation 
system from the days of its conception during the 2010 special session of the Tennessee General Assembly,” 
Dalton says. “Anyone who is evaluated—teachers, principals—have the right to grieve their evaluation, starting 
with the first year of employment.”
     TEA is present at every State Board of Education meeting, pushing for more teacher-friendly changes to the 
evaluation process. For instance, during the June 22 meeting, when most school employees were on leave, the state 
board announced more changes to the evaluation grievance process. TEA was the only organization allowed to 
speak on behalf of teachers. Rick Colbert, TEA general counsel, raised concerns about making grievance changes 
during the summer when teachers are not working. Thanks to his input, the grievance deadline of July 15 was 
preserved for this year.
     Also during the June 22 meeting, the state board revised Policy 5.201 concerning deadlines for filing grievances. 
Here are the particulars you need to know regarding the revision:
     1. The references to “the end of the summative evaluation” have been removed from the policy setting the 
grievance deadline.  



     2. A grievance on any component of the evaluation (the 50 percent observation score, the 35 percent growth 
score, and the 15 percent “other measures” score) must be filed no later than 15 days from the teacher’s receipt of 
his or her score on that component. This means that any teacher potentially may have multiple grievances. Once the 
15-day deadline for a particular component has passed, that component cannot be grieved. 
     3.A grievance may be filed before a component score is received. In other words, the 15-day limit is the outer 
limit. For example: Ms. Jones only receives one of two observations in the fall. She may grieve the failure to 
receive a second observation at any time after that failure occurs, before or after her observation score is in; but the 
final deadline for grieving the failure is 15 days after she receives her final score on the observation component.
4. Because the Commissioner previously set a July 15, 2012, deadline for grievances this year of the 50 
percent observation score and 35 percent growth score, that deadline applied this year only regardless of when the 
teacher received his or her score for those components.

Evaluation Tips
(from http://bit.ly/S3IvIn)

Create a file to keep all records, notes and forms pertaining to your instructional practice.
This file could include:

• TEAM tracking form (in this newsletter)
• Phone logs
• Correspondence with parents
• Paperwork your evaluator completes and/or you 

submit
• Professional development you attend
• Notes about students
• Documentation from meetings with families
• Data you use to improve your teaching
• Samples of student work
• Documentation of students assigned to your class 

(i.e., district requests, parent requests, inclusion, 
etc.)

• Documentation of time-to-teach issues 
(assignments that keep you from spending time 
with your students, students being pulled out of 
your class)

• Working conditions that impact instruction or 
teaching practice

• Your attendance record
• Student attendance record(s)
• Notification of summative report
• Notification of continued employment
• TVAAS claim sheets

PUTTING IT BLOUNTLY

is published monthly by the Blount County 
Education Association.

Blount County Education Association
P.O. Box 208

Alcoa, Tennessee 37701
865-984-1158

BCEA is proud affiliate of the Tennessee 
Education Association and the National 

Education Association

TEA Uni-Serv
Jason White

jewhite@tea.nea.org
615-521-1333

President: Grady Caskey 
president.bcea@gmail.com

368.4300 
Vice President: Rebecca Dickenson 

rebecca@dickenson.net 
256-1310

Secretary: Dee Carpenter 
Treasurer: Christine Frye 

Past President: Lynn Eubanks

Calendar of Events

August 2012 
August 8               BCEA Executive Board 
August 9               BCEA AR meeting
August 16       Blount County Commission meeting, 
                        7pm, Courthouse Room 430

September 2012
September 3 Labor Day
September 5 BCEA Executive Board meeting
September 6 BCEA AR meeting
September 7-9 TEA Board Retreat
September 10 Blount County Commission Budget Committee 

meeting, 5:30 pm
September 15 Tennessee Urban EA Council 
September  20 Blount County Commission Meeting, 7pm
September 28-29 Student TEA Leadership Conference
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