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Changes to evaluations?
      Some lawmakers, despite receiving more emails, 
letters,  and  phone  calls  from teachers  on  this  issue 
than  any  other  in  recent  memory,  believe  the  new 
evaluations are primarily positive:
      Among them  were Lt. Gov. Ron Ramsey and 
House Speaker  Beth Harwell,  who both agreed that 
lawmakers should not make changes to the evaluation 
process this year.     
      “Change is tough. I understand that. There’s not a 
legislator  standing  up  here  that  hasn’t  heard  from 
teachers in our district,” Ramsey said. “But now that 
we’ve gotten into this evaluation process … I think 
for the most part, it has been positive.”
-The Tennessean tnne.ws/rTMLyq

Make your New Year’s 
resolution to be a stronger 

supporter of public education
• Who decides how many students are in 

YOUR class?
• Who determines your salary & benefits?
• Who decides how much money your 

school gets to educate students?
• Who decides how students are tested?
• Who determines how YOU are evaluated?

Elected officials! 
And voters elect these officials — to school boards, 
county  commissions,  city  councils,  the  General 
Assembly and Congress.

If  you’re  not  a  voter,  register  today!  Complete  & 
mail  the  attached voter  registration form.   You can 
give it to your AR and we'll even mail it for you.   The 
deadline  to  register  for  the  March  Elections  is 
February 6th.

If you’re already an active voter, make this the year 
you  become  more  involved!  Give  the  registration 
form to a friend. Visit TEA’s legislative action center 
to find out more. 
http://capwiz.com/nea/tn/home/
     

From the President
    As we begin a new year we are left with the realization 
that  tomorrow  has  become  today.  We  lack  the  time  to 
celebrate our progress and finished the old year strong in 
our  support  for  collaborative  conferencing  and  we  see 
more and more legislators  becoming increasingly uneasy 
because of  their  uncertainty of  what  awaits  them at  the 
polls now. 
     We can no longer wait because we are confronted with 
the extreme urgency of what ‘now’ brings. We have made 
and lived history and are caught up in a revelation of life 
and history but we must heed the words of Martin Luther 
King Jr. who said, “There ‘is’ such a thing as being too  
late. There is no time for apathy or complacency. This is a  
time for vigorous and positive action.”  Our time is now! 
     Teddy Roosevelt, a republican, said, “It is essential  
that there should be organization of labor. This is an era  
of  organization.  Capital  organizes  and  therefore  labor  
must  organize.”  We  face  a  determined,  well-organized 
legislative majority bent on continuing their assault on our 
professional rights. There appears to be small cracks in the 
republican  armor  and  solidarity  however  and  that  is 
because they heard you. Rights are not elected or defeated 
at the voting booth. They are not on a ballot. That is why 
they are called rights and why we must  stand up to the 
bullies in the legislature that seek to say what rights we 
have and don’t have. 
     These legislators claim to be patriots but left unchecked 
they would bury every liberty we are guaranteed by the 
Constitution.  They  unashamedly  stand  shoulder-to-
shoulder with the corporate entities but in reality they seek 
a monopoly for their supporters and vested interests. Their 
ultimate goal, as evidenced in their deceitful actions, is to 
seize total political power in order to use that power of the 
state,  and simultaneously the private sector,  to keep the 
common worker in his place and make  them an eternal 
subject. What they want is an oligarchy or a plutocracy. 
The  only  fear  they  have  is  an  organized  and 
knowledgeable electorate. Our time is now!
     What are you willing to do? 

Thanks for your support!                         Grady 



Collaborative Conferencing
On December 8th, you overwhelmingly voted to participate in Collaborative Conferencing, the process that 

replaced negotiating a contract as a result of the legislation passed last spring, and to have BCEA represent you in 
that process.  Thank you!

What now? 
Both the Board of Education and BCEA will appoint representatives to participate in collaborative conferencing. 
Both teams will be trained in the new model, which should be very similar to the interest-based bargaining model 
we've been using to negotiate a contract.  More information from the state Department of Education's FAQ on the 
new law:  (from http://www.state.tn.us/education/doc/PECCAFAQ_June17.pdf) 

What terms and conditions of employment must be discussed in collaborative conferencing? 
The following items are required for discussion: 
1) Salaries or wages; 
2) Grievance procedures; 
3) Insurance; 
4) Fringe benefits; 
5) Working conditions, except those working conditions prescribed by federal law, state law, private act, municipal 
charter or rules and regulations of the state board of education, the department of education or any other department 
or agency of state or local government; 
6) Leave; and 
7) Payroll deductions, except such deductions for political activities 

How are agreements between the professional employees and the board during collaborative conferencing 
confirmed and ratified? 
If agreement is reached, the parties jointly prepare a memorandum of understanding that is valid for a period not to 
exceed three years. The memorandum of understanding is then presented to the board of education as an item on 
the agenda of a regular or special called board meeting. 

Watch for a survey regarding items of interest you want your eam to deal with! 

http://www.state.tn.us/education/doc/PECCAFAQ_June17.pdf


Education in the News:
• “Tennessee Gov. Haslam announces review of teacher evaluation process” Commercial Appeal  

http://tinyurl.com/74jqs4x  “Haslam also said legislative changes to the evaluation model are not 
appropriate in the coming session and that he will discourage lawmakers from filing such measures.” 
SCORE will be doing the review.  Gov. Haslam's brother is on SCORE's board of directors. There IS 
legislation proposed.

• “ Jim Horn: Proposed school reforms fail to address real issues”  Knoxville News Sentinel  
http://tinyurl.com/7yzm6fj “Only five other states have higher percentages of children in poverty than 
Tennessee, which is tied with Texas, South Carolina and Kentucky with 26 percent of children living in 
poverty. Tennessee's child poverty rate in 1992 was 21 percent.”

• “Teacher reviews are still a concern” The Tennessean http://tinyurl.com/89fhmrm“Rep. Forgety said he 
plans to introduce a bill that will leave it up to the discretion of school districts how many times a year 
teachers who score 4s and 5s have to be evaluated."

• “Governor sets intiative for school-choice scholarships” The Tennessean http://tinyurl.com/89q8fou“I 
support school-choice options and believe that opportunity scholarships could be an impactful tool in 
Tennessee,” Haslam said. “We should offer alternatives to low-income students and their parents who may 
feel stuck in failing schools.”

• “New evaluations more harm than good: Many classroom hours wasted, test-score component 
dysfunctional” The Tennessean http://tinyurl.com/7q25eld“If you really want to improve education, then go 
volunteer in a local school. “

BCEA will sponsor attendees to the I Can Do It workshop, 2-25-12
Need some ideas to make your classroom run smoothly?  Attend TEA's I Can Do It! Workshop on February 25 th. 
BCEA will sponsor attendance for up to 4 members—contact Rebecca at rebecca@dickenson.net or 256-1310 by 
January 15th. 
Conference Details:
Who:  This conference is recommended for new and nearly new teachers who are in their first three years of 
teaching. (It is not open to STEA members.) Participation is limited. Spots will be filled on a first-come, first-
served basis.
Sessions: 
Track 1: “I Can Do It” classroom management training An interactive, highly acclaimed program addressing 
classroom transitions, reinforcements, rules and routines, dealing with difficult behavior and more—all designed 
especially for the less experienced teacher.

Track 2: “The Road to Success,” a series of three sessions
•     Differentiated instruction strategies for classroom success Learn practical tools and techniques for 

implementing differentiated instruction to improve learning opportunities for every student.
•     Professionalism and education: A common sense approach Learn where the danger zones are in teacher-

student relationships and how to avoid them.
•     Your annual teacher evaluation: Making the process work for you Learn how to survive your annual 

evaluation—irrespective of the model your district may be using—and make the process work for you.
When: Sat, 02/25/2012 - 8:30am - 3:30pm
Where:  Tennessee Education Association, 801 Second Avenue North, Nashville, TN  37201 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Find BCEA on the web: www.bceanow.org & www.facebook.com/BCEAnow 
Are you getting emails at home from president.bcea@gmail.com?  

If not, send an email!  It's information you won't find anywhere else!
Also, please send any comments or suggestions you have to Grady or 

Rebecca. We cannot do what we do without you! 

mailto:president.bcea@gmail.com
http://www.facebook.com/BCEAnow
http://www.bceanow.org/
mailto:rebecca@dickenson.net
http://tinyurl.com/7yzm6fj


Nominations for Distinguished Educator Award Program due Jan 30th
If you believe that excellence in education is both an art and a science that cannot be reduced to a number, 

the Tennessee Education Association invites you to find out how you can recognize TEA members at all levels of 
service and experience through the Distinguished Educator Awards Program.  TEA wants to honor those educators 
who inspire students, parents, colleagues, and the community through their talents, leadership, and community 
service. 

A tradition since 1982, the awards program was originally designed to honor classroom teachers; however, 
it has been expanded to include professionals across the field.  This year the program has been expanded to include 
the Distinguished New Teacher Awards to honor educators who have five or fewer years of service.  The program 
includes the following awards and distribution:

• Distinguished New Teacher Awards (3)—Pre-K-Grade 4, Grades 5-8, and Grades 9-12
• Distinguished Classroom Teacher Awards (9)—All grades with three awards from each grand division
• Distinguished Education Support Professional Award (1)—Any classified educator
• Distinguished Administrator Awards (3)—One administrator from each grand division
• Distinguished Higher Education Faculty Member (1)—One faculty member whose primary assignment is 

at the college/university level
Nomination forms must be emailed to president.bcea@gmail.com by January 30th.  Find forms here: 
http://www.teateachers.org/distinguished-educator-award-program

Recent tweets from NEA member benefits @NEADeals 
• Take the stress out of taxes! Beginning January 3, download a 

coupon for special discounts to H&R Block! 
http://www.neamb.com/hrblock

• Is your #newsyearsresolution to get fit? Get 25% off a Premium 
Program @ Jenny Craig. http://bit.ly/tHZaZj

• Which mentors/experts do you follow? Learn how to manage their 
advice and insights: http://bit.ly/s9lBqB 
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Secretary: Dee Carpenter 
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Past President: Lynn Eubanks

Calendar of Events
January 15 Membership count is used to establish NEA delegates
January 16 Martin Luther King, Jr. Day
January 22 Leadership meeting with Mr. Britt
February 1 BCEA Executive Board Meeting
February 2 BCEA Association Representative Meeting
February 6 Voter registration deadline for March 6 primary
February 15 Distinguished educators nominations deadline
February 25 I Can Do It! Workshop, TEA building, Nashville
March 16-17 TEA Spring Symposium, Gatlinburg
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