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From the President  

“Whatever  affects  one  directly,  affects  all  indirectly.  I  

can never be what I ought to be until you are what you  

ought to be. This is the interrelated structure of reality.”  

MLK Jr.

     Members  from BCEA leadership  attended  an 

Advocacy  Conference  over  the  past  weekend  in 

Murfreesboro.  The one thing that  was immediately 

evident was how interconnected we all are. We are 

facing  unprecedented  difficulties  and  how  we  got 

here may be beyond our control but our conduct in 

dealing with it is in our power. We are engaged in a 

struggle to regain our rightful place as partners in the 

commerce of public education. 

      Our struggle is about progress for our students 

and profession. We must assert our value to that end 

and stand together amidst this system that seeks to 

oppress us. We must proclaim our values and exert 

our power because power is nothing more than the 

ability to achieve a purpose. Our strength is in each 

other and that strength cannot be taken away from us 

and it is that strength that can be used to bring about 

the political and economic change we seek. There is 

nothing sinister about power if used properly and it is 

never wrong to do right. 

     Abraham Lincoln said, “Nearly all men can stand 

adversity, but if you want to test a man’s character, 

give him power”. A small group of politicians were 

granted power and have shown their true character, 

and it is wanting. Our power is in our moral values 

and our ability to band together and exact an amount 

of  justice.  My struggle  is  your  struggle,  and  your 

struggle is your colleagues' struggle, and our struggle 

is our profession's struggle! “If there is no struggle,  

there  is  no  progress.  Those  who  profess  to  favor  

freedom, and yet depreciate agitation, are men who 

want  crops  without  plowing  up  the  ground.  They  

want rain without thunder and lightning. They want 

the ocean without the awful roar of its many waters.  

This struggle may be a moral one; or it may be a  

physical one; or it may be both moral and physical;  

but it  must be a struggle. Power concedes nothing 

without a demand.” Frederick Douglas

     Our demand is a seat at the table, once again, and 

recognition of our values and contributions! It is our 

duty to each other, and our students, to return power 

to educators. To do less is unthinkable.           Grady

Changes to Evaluations? 

“We have never seen so many emails on a single  

issue as on teacher  evaluations, not even the tax 

debate.”  -House  Education  committee  hearing,  

November 1st. 

Because  of  YOUR  contacts  to  legislators, 

the  House  Education  Committee  met  to  discuss 

evaluations November 1st and 2nd.  

At  the  meeting,  TEA  President  Gera 

Summerford reminded legislators  that  TEA raised 

concerns  on  this  evaluation  last  spring,  and  that 

implementation this fall has felt rushed to teachers. 

She  shared  stories  that  teachers  from  across  the 

state  have sent  to TEA.  From these stories,  it  is 

obvious that variations in interpretation of the new 

model  are  a  problem  across  the  state.   TEA  is 

suggesting  that  the  number  of  evaluations  be 

reduced for experienced teachers to streamline the 

process. Watch video of the hearings on the General 

Assembly website: http://tinyurl.com/EdVidNov1 

You  can  also  see  President  Summerford's 

interview  with  WSMV  channel  4  on  BCEA's 

facebook page, at www.facebook.com/BCEAnow. 

Commissioner  Huffman's  suggestion  to 

streamline  the process,  as  described  in  a  October 

31st Department of Education media release, is that 

“principals  [be  allowed]  to  conduct  two  of  the 

required  observations  in  succession,  and  thereby 

hold only one pre- and post-conference meeting for 

the combined observation.”

“We have said from the beginning that we 

will listen and respond to feedback from educators 

on this evaluation model, and that is exactly what 

we’re doing. This adjustment made sense, and, if

approved,  our  evaluation  system  will  be  stronger 

because  of  it,”  Huffman  said.  He  also  said  he 

anticipates  making additional  modifications to  the 

evaluation system next summer after reviewing data 

from this year’s results.



Never Give Up
By Gera Summerford

     Never give up. It’s what we tell our students who struggle to master a new skill. It’s what a coach tells 

a team when it seems the odds are against them. It’s what a good mentor tells a colleague when she is 

frustrated and discouraged.

     These days many teachers are questioning whether they want to remain in our profession. Many of 

them just don’t know if they can survive this time of dramatic change in public education. A teacher who 

wrote to me said “I love teaching, but I’m beginning to hate my job,” and too many of our best educators 

are thinking about looking for other work. It’s very clear that to attract and retain the most dedicated 

teachers, we need to stay focused on what first inspired us: our students.

     In my work to represent the voice of Tennessee teachers I emphasize the need for relief from 

unreasonable mandates and support for teachers and public schools. Meeting with Senator Alexander in 

Washington, I spoke of the need to change the strict, punitive measures of NCLB to more attainable goals 

determined at the state and local level. Here in Nashville, I’ve met with Commissioner Huffman to stress 

the importance of changing the evaluation system in ways that will allow teachers and administrators to 

focus on meeting the needs of children. When I talk to student members, our future teachers, I encourage 

them to never lose sight of the reasons they choose this profession. In every situation it’s appropriate that 

we remind ourselves of the underlying motives for our work: helping children.

     People who work in schools know that we can’t give up on kids who depend on us to prepare them for 

a brighter future. Our students rely on the bus driver who provides a safe ride to school and the cafeteria 

staff who prepare their meals each day. They need to know they can count on a friendly face in the school 

office and the special help they get from a devoted teaching assistant. Administrators, teachers, and 

support professionals share a compassion for children and a desire to impact their future. It’s important 

that our students spend their days with people for whom teaching is a passion, not just a job. 

     Those of us who work with children every day are the real experts in education. Many policymakers 

are realizing that effective change must be guided by the people most directly involved. We cannot let 

ourselves be deterred from our important work. We remain determined to do our best for Tennessee 

students while working collectively for education policies that make sense. Now, more than ever.

Gera Summerford is President of TEA.

Tennessee’s Teachers Share Experiences, 
Frustrations With Evaluation Rollout
     This data comes from a statewide online survey conducted during the first 

weeks of the school year by the Tennessee Education Association. Almost 

4,000 teachers and administrators from 126 school districts completed the 

evaluation survey, which was conducted between August 22 and September 

30, 2011. While 83 percent of the survey respondents indicate they are being 

evaluated under the state model, TEAM, another 11 percent indicated they 

didn’t know which of the four approved models was being used to evaluate 

them.

     With a best practices portal available for teachers and evaluators to use as a resource in systems 

utilizing the TEAM evaluation model, only 45 percent of survey completers indicated they’d been told 

about the portal during the first weeks of school. Of those, almost 84 percent had not yet visited the portal. 

Many comments indicated that teachers had not yet been granted access to the portal even though their 

first observations had been scheduled or completed. 

      “We were just told about the portal even though many of us have already gone through our first round 

of observation,” reported one teacher. “We didn’t get to see it before we were evaluated.”

      “I don’t mind being 

held accountable. 

Everyone should be. 

But this system should 

be evaluated and 

quickly changed before 

many good teachers, 

like myself, decide to 

retire.”



      “A few teachers in our school had both a 15-minute planning observation 

and a full lesson-length observation in the second week of school. This was 

done without having access to the portal so we could watch videos to help us 

learn before our observations,” noted another educator.

     Less than 18 percent indicated that a meeting had been scheduled with their 

principal to identify the 15 percent student achievement component that would 

be used in their evaluation. Of those who reported the 15 percent decision had 

been made, just 29 percent indicated they and their evaluator had agreed on 

the chosen measure.

     Many respondents commented that they were unaware of or uncertain 

about the 15 percent component. One educator reported, “When I asked about 

the 15 percent portion of the evaluation and how much input the teacher was 

going to have (i.e., choice by teacher, by system or by principal?), I was told 

the teacher would have little choice. She said it was going to be decided by the 

system, then the principal, and then the teacher would need to agree.”

     In addition to the numerical data, over 2,000 survey respondents shared 

comments reflecting their frustrations with the system. Among the commonly 

identified concerns are: inconsistency among schools and among observers even within the same school, 

the extensive time teachers are required to spend on lesson planning rather than teaching students, being 

told that teachers shouldn’t expect to score above a “three” on the five-point scale, inappropriateness of 

the rubric for many teachers, the use of school-wide composite data as a proxy for individual growth data 

for teachers without TVAAS scores, and the stress the system is causing both teachers and principals.

     Typical comments from the survey include:

      “We are still very unclear about what is expected in our lesson plans, and it varies across our district. 

Not all principals are requiring the same components…  I keep hearing that this new model is supposed to 

make me a better teacher, but it is only making me a bitter teacher.”

      “This entire process needs to be reconsidered and recreated to be a positive experience and one that 

will benefit the children in our public schools, not hurt them because their teacher became so busy with 

new requirements to complete for adults that there was no time left to spend working effectively with the 

children.”

      “I answer this as a principal… The volume of observations (four or six 

observations of every teacher every year) is absolutely killing us.”

      “I don’t mind being held accountable. Everyone should be. But this system 

should be evaluated and quickly changed before many good teachers, like 

myself, decide to retire.”

      “This new evaluation system is putting a tremendous amount of stress and 

anxiety on almost every teacher in the building. Both veteran teachers and new 

teachers are concerned with all of the ‘unknowns.’ Our administrators are 

stressed. No one is happy. I am seriously rethinking my career choice after 

seven years on a job I used to love.”

     TEA’s evaluation surveys are intended to document both problems and 

successes with the various approved evaluation models. Survey data will be shared with the 

Commissioner of Education, State Board of Education members, legislators and other policy makers as 

TEA addresses members’ concerns with the evaluation system.

     TEA has just launched a second evaluation survey specifically for principals and other administrators 

responsible for implementing the new evaluation system. This survey will be open to all administrators 

(whether or not they are TEA members) until November 18. The survey can be accessed from the 

homepage at www.teateachers.org. 

     A follow-up online survey for teachers exploring additional evaluation issues—such as lesson 

planning, observations and scoring—is planned for November.

“We are still very 

unclear about what is 

expected in our lesson 

plans, and it varies 

across our district. Not 

all principals are 

requiring the same 

components…  I keep 

hearing that this new 

model is supposed to 

make me a better 

teacher, but it is only 

making me a bitter 

teacher.”

      “I answer this as a 

principal… The 

volume of observations 

(four or six 

observations of every 

teacher every year) is 

absolutely killing us.”

     



I'm Thankful for My Association
✔ Because my voice is stronger when it's united with more than 60,000 educators across Tennessee. 

✔ Because TEA leadership took my concerns to Commissioner of Education, State Board of 

Education members, legislators and other policy makers so they would know that the onerous 

evaluation process is taking time away from my students and stressing our my colleagues.  

✔ Because they share my concerns with our Central Office and School Board. 

✔ Because TEA research is checking my salary and benefits information for me.

✔ Because they keep me informed via email, facebook & newsletters.

✔ Because they help me save money through my access card. 

✔ Because I have the security of knowing I have access to legal assistance and 

representation if I need it. 

✔ Because they help me improve my instruction through PD opportunities like the Spring 

Symposium and the New Teacher Conference. 

Why are you thankful to be a member of your association?  Share your reasons by commenting on our 

webpage at www.bceanow.org. 

Find BCEA on the web: www.bceanow.org & www.facebook.com/BCEAnow 

Are you getting emails at home from president.bcea@gmail.com?  
If not, send an email!  It's information you won't find out anywhere else!
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Calendar of Events

November 2                  BCEA Executive Board Meeting

November 3                  BCEA Association Representative Meeting

November 5                  New Teacher Conference, TEA Building

November 11                Veterans Day

November 13-19           American Education Week

November 16                ESP Day

November 24                Thanksgiving

November 30                 BCEA Executive Board Meeting

December 1                   BCEA Association Representative Meeting


