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From the President Evaluations

presented at August 25th Regional Forum by Jessica Holman, past KCEA 
President & TEA Board of Directors, current trained evaluator. 
TEA has been involved throughout the entire process of 
creating the new evaluation model.  As it is implemented, TEA 
is seeking your input & concerns and taking those to Nashville 
to advocate for you.  
TEA leadership is meeting with the Commissioner of 
Education soon to request relief of some provisions of the new 
evaluations in this first year of implementation.

Good News: 
• Evaluator training emphasized that the goal is coaching 

teachers to improve teaching and learning, not about 
“gotcha.”  

• The rubric is NOT a checklist. It is holistic. 
• Paperwork is somewhat lighter for teachers in the new 

model. Find forms here http://www.team-
tn.org/educator-resources 

• You can appeal your evaluation based on accuracy of the 
data and/or adherence to the evaluation process. Members 
will have the assistance of TEA if appeals are needed.

o Documentation is critical.  Keep track of your 
evaluation process. There is a form on page 4 of 
this newsletter

o Appeals must be filed within 15 days of your 
summative rating notification.  

Wait! I'm still STRESSED! What can I do?
• Got a burning question?    Send it to askTEA@tea.nea.org 

to get an individual answer. Or contact our UniServ 
Coordinator, Reba Luttrell rluttrell@tea.nea.org, or 
president.bcea@gmail.com, or your building's AR. Your 
membership gives you access to LOTS of resources!

• Share your evaluation experience so far with TEA by 
taking this survey: 
http://vovici.com/wsb.dll/s/8cf9g4c127 Results will be 
used to inform TEA's advocacy for changes.

• Make sure we have your HOME email address by sending 
a message to president.bcea@gmail.com so you will 
receive updates on this process. & Follow the 
www.bceanow.org &/or like 
www.facebook.com/bceaNOW to stay informed.

• Follow http://www.teateachers.org/member-center/tn-
first-top/teacher-evaluation 

Tribute
On Monday,  August 22, 2011, Blount County lost a 
true  friend of  education  when Mr.  John Davis  died. 
The Blount  County Education  Association  expresses 
its sympathies to the entire Davis family and especially 
to his wife Ruth. 
     Mr.  Davis  began  his  career  in  education  as  a 
custodian  and  performed  just  about  every  job  that 
needs to be done in a school at some point in his long 
and  distinguished  career.   He  was  a  teacher,  a 
principal,  and  a  Director  of  Schools.  He  served  as 
President of the Blount County Education Association 
and was its chief negotiator. He continued his service 
to  the  children  of  Blount  County as  a  school  board 
member  and  served  them  well.  He  said  we  should 
always place the kids first in the decisions we make 
and he did.
     Mr. Davis truly loved kids and wanted to do what 
was  best  for  them  regardless  of  circumstances.  He 
wanted the best facilities and the best teachers in an 
environment conducive to learning. He was strong and 
demanding when circumstances demanded it but kind 
and gentle when necessary. 
     Mr. Davis’ could spin a tale better than most and 
they were always  entertaining  because the  events  he 
told of were real. I remember the last story he told me 
was about his youth in Walland when he and a group 
of boys used to sneak under the bridge that crosses the 
river and partake of some adult beverages they ‘found’. 
He told me other things but said he never wanted to see 
it in print. Though he’s gone, I will honor his request. 
     As will all Blount County citizens who knew him, I 
will  miss Mr. John Davis. He was a giant  of a man 
with a heart  bigger  than the sky.  Rest  in  Peace Mr. 
Davis. Job well done!
Grady Caskey
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TEA Pledges to Continue Advocacy
     The  Professional  Educators  Collaborative  Conferencing  Act  creates  new rules  that  govern  the 
relationship  among  teachers,  local  education  associations  and  school  districts.  As  the  Tennessee 
Education  Association  (TEA) analyzes  the  language of  the  new law and its  impact  on teachers,  the 
organization pledges to continue promoting,  advancing and protecting public education,  the education 
profession and the rights and interests of its 52,000 members.
     “TEA will represent members and local affiliates to the full extent allowed by the new law, even as we 
continue to  ensure that  existing  negotiated  agreements  are  fully enforced,”  says  TEA President  Gera 
Summerford, a high school math teacher from Sevier County,
     “Teachers are resilient,” adds Summerford. “We will continue to focus on what’s best for our students 
and  public  schools.  We  will  continue  to  support  and  represent  teachers  and  assist  them  in  acting 
collectively to advance their interests. 
     “It has always been our goal to advance education in our state,” Summerford says. “That will not  
change.  We  will  work  with  the  new  rules  on  collaborative  conferencing  while  keeping  student 
achievement at the forefront of our efforts. By informing and training our members, TEA will continue to 
ensure teachers are successful in what they do – educating all students every day to meet high academic 
standards.”
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Calendar of Events
August 31st            BCEA Executive Board 
Meeting, BCEA Office 4pm
September 1          BCEA Association 
Representative Assembly 4:15pm
September 1          School Board Meeting 7pm
September 5           Labor Day
September 9-11    TEA Board Retreat
September 17        TUEAC
September 23-24    STEA Leadership 
Conference

mailto:Rebecca@dickenson.net
mailto:president.bcea@gmail.com
mailto:rluttrell@tea.nea.org


TEA Builds Bonds Lawmakers Don’t Understand
By Nancy Holland
     The politicians who hope to destroy the Tennessee Education Association don’t understand what TEA 
really is. 
     A few years ago, one of my students was taken into state custody and transferred to another school. I  
was concerned because this girl  was a good kid. I didn’t want the circumstances of this girl’s life to 
diminish her potential. I contacted a teacher at the girl’s new school, Mrs. Gilliam, whom I knew through 
our mutual involvement in TEA. Mrs. Gilliam befriended this student, even though she didn’t teach the 
grade the student was in. The following year, when this student was a high-school freshman, she went 
back to visit Mrs. Gilliam. 
     A few years after that, I learned that this student had graduated. 
My involvement in TEA allowed me to help this student in a manner I wouldn’t have been able to do 
otherwise. 
     The bonds of the association extend beyond our professional lives. When I was flooded out of my 
house, I received some grant money to help pay utility bills from a fund established by TEA. When my 
father died, I received a card from the TEA president and my local association vice president. 
     There’s a reason why we call ourselves an association: We built relationships that sustain us personally 
as well as professionally, thereby enabling us to do our jobs well. 
     These relationships won’t be destroyed by the state legislature. 

Nancy Holland is a reading specialist at Cameron Middle School in Nashville and a member of Metro  
Nashville EA.

Former TEA President Elected to NEA Executive Committee
     Facing  unprecedented  attacks  on  their  rights  and  profession,  thousands  of  National  Education 
Association (NEA) members from across America elected Tennessee teacher and former TEA president 
Earl Wiman to the NEA Executive Committee during the NEA Representative Assembly (RA) in July. 
The  nine-member  executive  committee  is  the  governing  body that  oversees  the  3.2  million-member 
national Association. 
      “I am humbled to receive this vote of confidence from my peers,” said Earl Wiman. “Every student 
deserves great public schools and I am honored to work on behalf of an advocacy organization like TEA 
and NEA that are responsible for making that vision a reality.”
     A former kindergarten teacher, principal and media specialist who currently works for Metropolitan 
Nashville Public Schools, Wiman will begin serving his three-year term on the Executive Committee this 
July. 
      “Now more than ever we need Earl’s voice and endless energy to push back against the coordinated 
attacks  on public  education  and working families  across  America,”  said NEA President  Dennis  Van 
Roekel. “I am confident he will draw on his more than 30 years of experience as a classroom educator and 
Association leader to continue to deliver on the promise of  great public schools for every student.”  
     Nearly  9,000 educators  from every  state  attended  NEA’s  Annual  Meeting  and  Representative 
Assembly.  The RA is the top decision-making body for the 3.2 million-member NEA. Delegates  set 
Association policy and addressed issues facing schools, students and the teaching profession.

Note the TEAM Tracking Form on other side. Use to document observations and 
record  time,  date,  observer,  circumstances,  etc.  This  is  information  that  will  be 
crucial should you need to challenge the final evaluation based on data or procedures. 
Together we make a difference!
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Observation 
Number
MINIMUMS

Apprentice (6)
Professional (4)

Pre-Conference 
Date

Observation 
Date 

Announced (A) 
Unannounced (U)

Time Observer Written 
Feedback      Date 

received

Post-conference 
Date

1       

2       

3       

4       

5       

6       

35% Criteria: Individual or School-wide Composite

15% Conference Date: ______________________

          

15% Measure to be used:  ______________________
 

(Should be done no later than 11/1)      

Qualitative and Professional Rubric Discussion Date: _________________           Summative Rating Notification Date: 
_____________
  

Tennessee Educator Acceleration Model (TEAM) Tracking Form
Teacher: ___________________                        School Year: ___________________

License Type: Apprentice/Professional/Other          School (s): ___________________
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